BRIDPORT LOCAL AREA PARTNERSHIP ANNUAL REPORT 2018-19 (1 April 2018 to 31 March 2019)

LAP Bridport Local Area Partnership (BLAP)
Completed by Maureen Jackson (Chair) and Will Austin (Town Clerk)
Date 16 April 2019

Performance Indicator

Please supply information to demonstrate the achievements for each indicator.

Number of LAP steering group / partnership
board meetings held (inc. dates)

4 Steering Group meetings (7/6/18, 20/9/18, 6/12/18, 14/2/19)

Annual assembly / AGM held (inc. date / theme
/ attendance numbers)

BLAP Assembly held 4 April 2019

Theme — ‘Making Localism Real’

30 organisations in attendance

Assembly notes and speaker presentation circulated to all BLAP members

Number of:

e members in the partnership / new members
(organisations and individuals)

(Please supply a list of member organisations /

individuals - contact details not necessary)

The BLAP Steering Group comprises the following core membership:

Allington Parish Council

Bradpole Parish Council

Bothenhampton & Walditch Parish Council
Bridport & District Citizens Advice

Bridport & District Tourism Association
Bridport Area Fiftyplus Forum

Bridport Area Forum for People with Disabilities
Bridport Arts Centre

Bridport Chamber of Trade & Commerce
Bridport Environment Group

Bridport Leisure Centre

Bridport Town Council

Bridport Youth and Community Centre
Burton Bradstock Parish Council

Char Valley Parish Council

Charmouth Parish Council

Chideock Parish Council




e Dorset Police

e Federation of Small Businesses (Rural Dorset)
e Litton Cheney Parish Council

e Loders Parish Council

e Netherbury Parish Council

e Puncknowle & Swyre Parish Council

e Shipton Gorge Parish Council

e South West Dorset Multicultural Network

e Symondsbury Parish Council

e Transition Town Bridport

e Upper Marshwood Vale Parish Council

e West Dorset Western Area Transport Action Group (WATAG)

BLAP has 222 individual members as listed at Appendix 1. Please note that the vast majority of
these are members acting on behalf of local organisations. 27 members joined in 2018-2019.

sub-groups or forums running / set up (inc
group name / dates / membership numbers)

e 8 BLAP Management Team meetings (2/5/18, 18/6/18, 10/9/18, 9/10/18, 13/11/18, 8/1/19,
5/2/19, 6/3/19). 7 members

e 4 Health and Wellbeing WG meetings (3/7/18, 18/9/18, 19/11/18, 24/1/19). 45 members.

e 8 Parish Liaison WG meetings (23/5/18, 4/7/18, 5/9/18, 7/11/18, 23/1/19, 27/2/19, 28/3/19).
33 members.

e 6 Street Homeless/Homeless WG main group meetings (1/5/18, 17/7/18, 11/9/18, 6/11/18,
22/1/19, 19/3/19). 39 members.

parishes actively engaged in the partnership
(and new members)

e Allington

e Bettiscombe

e Bothenhampton & Walditch
e Bradpole

e Bridport

e Burton Bradstock

e Charmouth

e Char Valley

e Chideock




e Litton Cheney

e Loders
e Marshwood
e Pilsdon

e Puncknowle and Swyre

e Shipton Gorge

e Stanton St Gabriel

e Stoke Abbott

e Symondsbury

e  Whitchurch Canonicorum
e Wootton Fitzpaine

Number of consultations responded to on
behalf of the LAP (inc details)

BLAP responded to the following 7 consultations:

e Draft Dorset AONB Management Plan 2019-24

e House of Lords Call for Evidences on Regeneration of Seaside Towns

e Health of the Bus Market — Parliamentary Inquiry

e Glover Landscapes Review — Call for Evidence

e Dorset Libraries Survey

e Planning Reform — Government consultation incl. permitted development rights
e RSN Rural Strategy — call for support

In addition, the following 22 consultations were considered and/or circulated to members for
consideration:

e Police Precept Consultation 2018

e Rural Youth Project Survey — understand people’s needs and support
e West Bay — Community Engagement Project consultation

e National Rural Crime Survey

e Department for Environment consultation

e West Bay Car Boot Survey

e Local Government Reorganisation survey

e MSK Physiotherapy Services Review

e Marine Conservation Zones consultation (south west)




e Dorset Coast Forum — Bridport and West Bay Consultation

e Devon and Cornwall Police and Dorset Police survey

e Bridport Neighbourhood Plan Regulation 14 Consultation

e Council Ward Boundaries consultation

e Dorset County Council Communication survey

e Rural England Housing and Work Survey

e Broomhills Recycling Centre Survey

e West Dorset, Weymouth and Portland Local Plan — preferred Options Consultation
e Litter Free Dorset — Litter survey

e Dorset Voluntary, Community, Social Enterprise (VCSE) Survey
e Asker Meadows — Management Plan

e Armed Forces Covenant Survey

e Council Tax Support Consultation

e Defra Consultation

e Community Safety Partnership Strategic Assessment Survey

e Dorset Council Survey

e Special Education needs/disabilities survey

e Rural Services Network campaign

Has an audit of partnership membership been
undertaken this year? (to identify roles i.e.
steering group/board member)

Yes, this work was carried out between May and July 2018 as part of GDPR compliance.

When was the constitution / protocol / terms of
reference last reviewed? Are there plans to
review?

Reviewed at BLAP Management Team 8 January 2019. The meeting agreed a further review when
further information is provided by the new Dorset Council on its approach to community planning
and partnership working.

Details of action plan delivery activities

Activities undertaken by the LAP co-ordinators
(facilitation or project work )

Meetings/Events Attended by Chair:

e Bridport Collaboration meetings x 2

e Community Bus Meetings x 6 — Service 7 Bridport Round Bus.

e Coastal Community Meetings.

e Community Shed Meetings with Anna Lovell.

e Caring Bridport Meetings and Access Group meetings at Mountfield




Bridport Area Neighbourhood Plan meetings.

Lyme Forward — Health and Wellbeing Group invited as an associate member.
Integrated Transport Meeting

Community Front Room and Recovery Beds meeting

Meeting with Diana Balsom — 10t April 2018.

Alan Fleming DCC Building Better Lives regarding Hub 10t July 2018.

Meeting with Neighbourhood Plan and DCC 18 July 2018.

Meeting with Guy Patterson POPP 15% Aug 2018.

BLAP and Cupboard Love meeting 7t September 2018.

The Compassionate Frome Project talk by Dr Helen Kingston — 11t Sep 2018.
Meeting with Sarah Williams, Phyllida Culpin and DCC — Flood Lane matters — 13t September
2018.

Attend Bridport Town Council meeting on 18™ September — presentation from DCC Building
Better Lives.

West Dorset Partnership meeting on 24™ September with Will Austin.

Meeting with Chris Boothroyd — Lyme Forward 10™ October 2018.

LAN meeting — 17 October 2018 with Anna Lovell

DAPTC AGM 10" November 2018.

Meeting with Chris Boothroyd (Lyme Forward) and Guy Patterson 20" November 2018.
Meeting with Harmony — Community Front Room 10™ January 2019.

Emergency Homeless Provision meeting — 10t January 2019

West Dorset Partnership meeting — 14% January 2019.

Community Front Room — 14t & 15 January 2019.

Meeting with Simon Thompson (Help and Care) and Guy Patterson 16" January 2019.
Tourism meeting 21 January 2019.

Community Front Room meeting — 22" January 2019.

WATAG meeting 24 January 2019.

Harmony meeting 28% January 2019.

Bridport Collaboration meeting 29t January 2019.

Caring Bridport 315t January 2019.

Harmony Trustees meeting 4% February 2019.




Bridport Hospital Event 5" March 2019.

Coastal Communities Team meeting 7" March 2019.

Harmony meeting 11t March 2019.

Community Bus meeting 12" March 2019.

Meeting with Simon Thompson (Help and Care) 12% March 2019.
Bridport Community Shed meeting 13t March 2019.

WATAG 28™ March 2019.

Activities led (headed up) by the LAP, and
branded as an activity of the LAP

BLAP stand at Melplash Show August 2018

BLAP stand at Bridport Community Fair February 2019

BLAP ‘At Your Convenience Survey’ about public toilets — 72 people completed the
guestionnaire

23 BLAP Member Bulletins issued — 212 members receive through mail chimp and 10 members
receive paper copies.

BLAP facilitated an engagement between town/parish councils and Clir Rebecca Knox, Leader
of the (then) Shadow Dorset Council. This allowed a constructive exchange of views and ideas
on community engagement after LGR. Shortly after this the Shadow Council announced plans
for Area Boards to involve local communities in the new unitary council’s work.

7 co-ordinated consultation responses on behalf of the area community, as listed above.

BLAP publication providing comprehensive support and advice information for rough sleepers.

Activities undertaken by LAP members that have
benefitted substantially from LAP support /
endorsement

Bridport Town Council and others have benefited from BLAP work on consultations, health and
wellbeing, rough sleeping and relationships with Dorset Council, in developing their own
approaches and responses on these issues.

Town and Parish Council members, WATAG and others have been able to engage more
effectively in issues relating to changes hospital services as a result of BLAP’s work.

The Bridport Area Neighbourhood Plan has reached its Regulation 15 submission stage, thanks
in part to the initiation by, and ongoing support from BLAP.

Projects undertaken by LAP members in their
organisational capacity / role, not directly
connected to the LAP, but which have
contributed to the action plan outcomes

Bridport Town Council has facilitated additional meetings with stakeholders in respect of
health and wellbeing and rough sleeping. The Council also replicated the homelessness
information from the BLAP publication on its website.

WATAG produced travel time information that supported BLAP members’ representations on
proposed withdrawal of hospital services from Bridport.




e Bridport Town Council has published an A to Z of local service information, including agencies
supporting health and wellbeing and homelessness.

How much, if any, funding has the LAP levered
in to deliver projects?

e £15,000 has been raised from grant support for the Bridport Area Neighbourhood Plan.
Although administered by Bridport Town Council, this project was initiated by BLAP, and
partnership support was essential for a successful funding application.

e £2,400 has been awarded to the Bridport Collaboration project — a partnership initiative by
BLAP and 6 member organisations. An application is currently being drafted for a further
£15,000 from the Arts Council of England, who have given informal indications of support.

e Approx. £1,000 has been foregone by providers of venues for BLAP meetings and events.

Staff and Volunteer Time

Staff hours (per week / per month)

Administrative support 8 hours per week, Town Clerk support 2 hours per week = 480 hours pa
(value £8,241 pa).

Volunteer hours (chair — per week / per month)

Chair 10 hours per week = 520 hours pa (equivalent value £4,072 at minimum wage April 18)

Other volunteer hours (if it’s possible to
calculate please inc time for meetings attended
/ projects delivered — i.e. number of volunteers
and number of hours)

e Steering Group — average attendance 18 x 2 hours x 4 meetings = 144 hours pa.

e Management Team — average attendance 5 x 2 hours x 8 meetings = 80 hours.

e Health & Wellbeing WG — average attendance 12 x 1.75 hours x 4 meetings = 84 hours.

e Parish Liaison WG — average attendance 12 x 1.75 hours x 8 meetings = 168 hours.

e Homeless WG — average attendance 15 x 1.5 hours x 6 meetings = 135 hours.

e Melplash Show — 8 hours x 2 volunteers per hour = 16 hours.

e Community Fair — 5 hours x 2 volunteers per hour = 10 hours.

e Consultation response drafting — 7 responses x 3 hours per response = 21 hours.

e Volunteer time for research/other support — 1 hour per week = 52 hours.

e Total volunteer time (exc. Chair) = 710 hours (equivalent value £5,559 at min. wage April 18).

Other paid staff hours — partner staff *(excl
WDDC staff)

Estimated staff attendance from other organisations — 15 attendees x 2 hours = 30 hours

Future Work

What are the key priorities for the LAP?

Priority 1: Improving health and wellbeing in the Bridport area

Target: To obtain an overview of the Bridport area’s health groups, finance and needs, and to
facilitate discussion and delivery of solutions including in social prescribing and mental health




support.

Priority 2: Provision for homelessness in the Bridport area

Target: To consider what local action the partnership can undertake to improve the support
offered to local homeless/rough sleepers, and to work in partnership to facilitate/deliver solutions.
Priority 3: Co-operation between town and parish councils in the Bridport area

Target: (a) To develop co-operative approaches and ideas towards an effective community
planning relationship between Dorset Council and town/parish councils, and to act as a facilitator
for town/parish councils’ joint engagement with Dorset Council. (b) To provide a forum for sharing
of information and views between town/parish councils.

Priority 4: A sustainable future for BLAP

Target: To ensure that BLAP remains an integral stakeholder in community provision in the
Bridport area for the future, and is independently run by and for the local community.




Bridport Local Area Partnership — Membership 2018-19

Organisation
Rethink
DorBAG

Dorset Community Action

Dorset Diggers

1st Bridport Scout Group

Bridport PCSO

Symondsbury Parish Council / BADT

Allington Parish Council Powerstock PC
Enterprise St Michaels

DA21

Chapel in the Garden

Age UK Dorchester

Live Well Dorset

Living Tree

Western Area Transport Group

SW Dorset LETS

Char Valley Group Parish Council
Beaminster Town Councillor

West Dorset District Council

Bridport Town Council

Health watch Dorset ( Bridport CAB)
Rural Services Network

Dorset Communities Living Sustainably / DCA
St John Ambulance

Harmony

Local Food Links

Busy Bees

Living Tree

Allington Hill, Cooper’s Wood and Field Community Group
Bridport Buddies

Bridport Environment Group

Char Valley Parish Council

King Charles Estate Residents Association (KERA)
Lyme Forward

Munch Club & Cupboard Love

Bridport Cohousing Project

Bridport & District Allotments Society. Bridport & District
Gardening Club. Bothenhampton & Walditch PC
Bridport Arts Centre

Magna Housing Association

West Dorset District Council

Magna
Transition Town / DA21

Appendix 1

Title

1t Name

A

Adam
Alex
Alexandra
Alison
Amanda
Amanda
Amanda
Amy
Amy
Andrew
Angela
Angelica
Angie
Anna
Anna
Anna
Anne
Annette
Anthony
Anthony
Barbara
Barry
Brian
Candida
Caroine
Caroline
Caroline
Caroline
Carolyn
Carol
Catherine
Celia
Celia
Charles D
Chris
Chris
Chris
Chris
Clare
Colin E

Curtis
Darlene
Dave
David
David
David

Surname

Wood
Simon
Picot
O'Dwyer
Williams
Timbrell
King
Streatfeild
Burnett
Stephenson
Leppard
Fendley
Kennard
Gape
Serkowska
Ledgard
Lovell
Rickard
Marks
Alford
Alford
Vousden
Bates
Wilson
Blaker
Rendell
Barnes
Gamble
Morgan
Brightwater
Bamls
Harvey
Gavins
Martin
wild
Everidge
Savory
Tippin

Newton-Evans

Smith
Sparkes

Fulcher
Ford
Rickard
Last
Aldwinckle
Rickard



Organisation
Bridport Town Council
Bridport Children's Centre

Bridport Town Council

Dorset County Council (Bridport Community Hub)
The Othona Community

Bridport Shed / MIND

Bridport Medical Centre

Bridport Museum

Moving On

Dorset Council's Partnership

Dorset Partnership for Older People Programme
The You Trust

St Catherine's School

WATAG etc

Beacon Church

Broadoak Village Hall / Bridport Museum Trust
Bridport Community Orchard Group

NCI Lyme Bay (National Coastwatch Institution)
Health and Wellbeing Locality Officer

Bridport Culture Group

Bridport Chamber of Trade & Commerce
Home-Start West Dorset

Artescape

Dorset HealthCare

Bothenhampton Parish Council
Dorset County Council
Mountjoy School

Beyond Events

Bridport Arts Centre

West Dorset District Council

Bridport Area Fifty Plus Forum (Health Matters)
Dorset & Wiltshire Fire and Resue Service
Symondsbury PC

Netherbury Parish Council

Upper Marshwood Vale Parish Council
Alzheimer's Society

Dementia Action Alliance

Princes Trust

Dorset Community Action/ BAVLAP
Loders Parish Council

Bridport Rugby Football Club
West Bay Community Forum
West Bay Community Forum
Western Area Transport Action Group

Appendix 1

1t Name
David
Deb
Debra
Derek
Diana
Eamonn
Ed
Eilish
Emily
Esther
Fiona
Fiona
Fiona
Frances
Gavin
Geoff
George
Gill
Glenn
Graeme
Guy

H
Hannah
Helen
Hester
Holly
Horatio
lan

lan
Jackie
James
Jan
Jane
Jane
Janet
Jason
Jenny
Jessica
JF

Jo

Jo

Jo
Joanna
Joanne
John
John
John
John
John
Joy

Surname
Dixon
Geraghty
Bates
Bussell
Balsom
Custnace
Brand
Davoren
Hicks
Britton
Thomas
Kent-Ledger
Dunbar
Guppy
Maxwell
Vaine
Streatfeild
Massey
Crawford
Gemmill
Patterson
Walwyn
Newman
Horsley
Schofield
Bradbery
Morpurgo
Bark
Wells
Shanks
Stone
Gale
Stevens
Nicklen
Warburton
Rogers
Jack
Teasdale
Vanderwolfe
Malyon
Bazalgette
McGowan
Keats
Hughes
Lewis
Patten
West
West
Collingwood
Mills



Organisation

Bridport and District Friendship Centre
Bridport Cohousing Community
Bridport Town Council

Stepping into Nature Project

Weymouth Town Council

Bridport Deaf Club

Peasant Evolution Producer Cooperative
St Mary's Primary School

Bridport Local Food Group

WDDC link officer for Bridport LAP
Community Learning Disability Team
Bridport Town Council and WDDC

Youth and Community Centre

Youth and Community Centre

EDP SHOT (Street Homeless Outreach Team)
St John Ambulance

Treewise

W Dorset Friends of the Earth

Bridport Area Development Trust volunteer
Dorset People First

Bridport Cohousing Community CLT

West Dorset Mencap

Charmouth Parish Council

Living Tree

Royal Voluntary Service Dorset and Wiltshire Hub

Melplash Agricultural Society
Early Help / POPP
The Old Mill House

DIVA Contemporary
Symondsbury Parish Council
Allington Parish Council
Bridport Carers Group
Charmouth Parish Council
Age Concern Bridport
British Red Cross

Colmer Womens' Institute

Alzheimers Society

Bridport Area Development Trust
Community Alliances

Pilsdon Community

Southern Dorset Local Action Group
Burton Bradstock Parish Council

Appendix 1

Clir
Clir
Clir

1t Name
Joy
Judith
Julian
Julie
Julie
Julie
Justin
Jyoti
Kate
Kathy
Kathy
Katrina
Keith
Kelvin
Kelvin
Ken

Ken
Kerry
Kevin
Kim
Kirsten
Laura
Laura
Lin
Linda
Lisa
Louise
Lisa
Lorna
Lucy
Lucy
Lynn
Malcolm &
Fiona
Mandy
Marilyn
Marion
Marion
Martin
Mary
Mary
Maureen
Meirel
Melanie
Michael
Michael
Michael
Michael
Michael
Michele

Surname
Endean
Griffies
Jones
Hammon
Butcher
Hursthouse
Paull
Fernandes
Batorska
Dare
Boston-Mammah
Hawkins
Day
Clayton
Clayton
Harding
Harding
Mellor
Chappius
Squirrell
Juniper
Dron

Kerr
Scrannage
Simpson
Tuck
Wender
Knight

Hill
Rowland
Hart
Kenchington
Piers-Taylor

Rathbone
Stone
Wrighton
Wrighton
Sayers
Conde
Bunney
Rosbrook
Whaites
Gale
Bloys
Carter
Hawcock
Deegan
Dower
Harding



Organisation

Read Easy Bridport

Bridport Area Development Trust
Encore Theatre Club

Magna Housing Association

Volunteer Centre

My Health My Way

Bridport Area Fiftyplus Forum
West Bay Women's Institute
Ourganics

Bridport Millennium Green Trust
LAP Chairman

The Sir John Colfox Acadamy
WDDC

Shipton Gorge Parish Council
Bothenhampton Residents Association

St Mary's CE Primary School and Minerva Learning Trust

Bridport PCSO

Bridport Area Fifty Plus Forum

Bridport Disabled Carers and Friends Club
WATAG

Dance Doctors

Bridport Unitarian Chapel in the Garden
Symondsbury Estate

Neighbourhood Plan

Dorset and Wiltshire Fire and Rescue Service
Symondsbury Estate

Bridport Renewable Energy Group
Council for Protection of Rural England
The Living Tree

Dorset Community Action

Individual

West Bay Sea Angling Club

Bridport Football Club

Bridport Town Councillor

Bridport Citizens Advice Bureau

Bridport and District Duplicate Bridge Club
Chideock Parish Council

The Bucky-Don’ts: Bridport Ukelele Club
Puncknowle & Swyre Parish Council
Seafair

Friends of Bridport Millennium Green
Bridport Museum Trust

Bradpole Parish Council

Bridport Gig Rowing Club / LSI Deputy Manager
Advearse?

Bridport Town Council
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1t Name
Michele
Mike
Miles
Neil
Nicholas
Nick
Nicola
Norman
Pam
Pat
Patricia
Paul
Paul
Paul
Paul
Paula
Pennie
Pete
Pete
Peter
Peter
Peter
Petra
Philip
Philip
Philip
Phyllida
Rebecca
Rebecca
Richard
Richard
Rita
Rob
Robert
Rod
Roger
Ros
Rosemary
Rovarn
Roy
Sal A
Sally
Sally
Sally
Sandra
Sandra A
Sandy
Sara
Sarah
Sarah

Surname
Read
Carter
Bell

Bliss
Dyson
Boothroyd
Whitehead
Wood
Sangster
Cook
Bowcock
Bennett
Everall
Middleton
Derrien
Biss
Jones
Stone
Smith
Hunt
Bowditch
Smith
Hughes
Saunders
Colfox
Colfox
Culpin
Siebenthal
Adams
Toft
Nicholls
Bechervaise
Pollard

%k %k %k k

Barr
Lewis
Kayes
Beeny

Wickremasinghe

Tarsnane
Robinson
Vaughan
Bowsher
Lemsford
Brown
Brown
Goldsmith
Buchanan
Carney
Williams



Organisation

Dorset Child & Family Counselling Trust
Bridport CAB

Magna Housing Association

West Dorset Family Partnership Zone
Bridport Heritage Forum

Bridport & District Tourism Association

Dorset POPP & Early Help Champion - West Dorset
West Dorset District Council

Dorset Fire & Rescue

Char Valley Parish Council

NHS Dorset CCG, Bridport & West Health Network
Partnerships for Older People Project (Bridport & Lyme)
Bridport CAB

Dorset County Council

Dorset County Hospital NHS Foundation Trust

Bothenhampton and Walditch Parish Council

Exeter Drugs Project, Bridport
Churches Together in Bridport & District

Bridport Rotary Club
Magna Housing Association

Bradpole Parish Council

Bridport 50+ Forum

Bridport Area Development Trust
Bridport & West Dorset Sports Trust Ltd.
Bridport Town Council

Netherbury Parish Council
Bridport Primary School
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Mrs
Ms
Miss

1t Name
Sarah
Sarah
Sharon
Sharon
Sheila
Sid
Simon
Simon
Stephen
Steve
Sue
Sue
Sue
Sue
Susan
Susie
Sylvia
Tan
Tessa
Theresa
Tom

Tony
Trea
Trevor
Tricia
Veronica
Vince
Will

Will
Yvonne
Yvonne

Surname
Craven Webster
Ellis

Ball

Russell
Meaney
Marshall
Miles
Thompson
Hill

Waller
Johnson
Brazier
Herman
McLaney
Ward-Rice
Palmer
Stafford
Cox
Greenaway
Oliveira Meneses
Murphy - to pass on to
Secretary
Williams
Murphy

G Jones
Dendle
Smith
O'Farrell
Thrower
Austin
Welch
Dyke



